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RWANDA: KEY ECONOMIC INDICATORS 


(Money values in millions of dollars except where noted) 


Gross Domestic Product (GDP) Ss Leto $ 1,415 $ 1,630 
GDP Real Growth Rate 5.5% 4.0% n/a 
GDP per capita 239 257 n/a 
Inflation Rate 15% 12% 6.3% 


Money Supply 


Currency 127.0 140.7 n/a 
Currency and Demand Deposits L730 188.0 n/a 


Consumer Price Index (1980 = 100) 106.6 119.6 27ST 


Ordinary Government Revenues BS9s:7 174.0 180.3 
Ordinary Government Expenses Loa 2 162.9 193.8 
Net Lending and Treasury Special Account 300 5.4 n/a 

Development Expenses Sk: 38.3 39.0 
Overall Balance -23.6 -32.6 -47.4 


External Public Debt 324.7 322.4 S19 :52 
Debt Service Ratio 1.8% 2.83% 3.0% 


Exports 150.9 £59:<9 173.0 


(Merchandise--FOB) (ETS 23) CLIG. 5) n/a 
(Services) (3765) (39.4) n/a 
Imports (CIF) 332.0 348.0 338.0 
Balance of Trade -181.1 -192.1 -165.0 
Net Transfers and Adjustments 8.5 10.2 2.0 
Balance on Current Account -172.6 -181.9 -163.0 


Net Reserves 165.0 123%.:0 118.0 
Months of Import Coverage 6 4 4 


Major Export Commodities--Production volume 
in metric tons 


Coffee 28,600 -1 
Cassiterite n/a n/a 


Tea n/a n/a 
Wolfram n/a n/a 


Major Export Commodities--Revenues 
Coffee 68.3 72.0 79.0 10 
Cassiterite £563 ee n/a n/a 
Tea Pie Pied n/a n/a 


Wolfram a2 sso n/a n/a 
Other (Skins, Food, Energy, etc.) 15.0 18.0 n/a n/a 


NOTE: Figures not always consistent because of differing sources. Rwandan data have been con- 
verted at $1.00 = 92.84 RwF for 1981 and 1982; $1.00 = 94.95 RwF for 1983. 





SUMMARY 


Rwanda is a landlocked, mountainous nation in the Great Lakes region of 
central africa, inhabited by 5.2 million people. Transportation arteries 
and communications are poor even between Rwanda and its neighbors-- 
Uganda to the north, Burundi to the south, Zaire across Lake Kivu to the 
west and Tanzania to the east. Rwanda has direct air connections to 
neighboring capitals, as well as to Nairobi, Addis Ababa, Paris, Jidda, 
Brussels, and Moscow. From the United States, two days" travel is 
required to get to Kigali. 


Although it has one of the higher population growth rates in the world 
(3.7 percent per year) and is the most densely populated country in 
Africa, Rwanda is one of only five African nations whose agricultural 
production has kept ahead of its population growth rate over the past 

ten years. Agriculture is not only the backbone of the domestic 

economy but provides approximately three-fourths of the nation's foreign 
exchange as well. Coffee is the number one export, bringing in well over 
half of the foreign exchange earnings. The United States purchased 

55 percent of Rwanda's exported coffee in the 1982-83 coffee year. 


In recent years, Rwandan exports have not kept pace with imports. The 
need to conserve foreign exchange and the need to keep agricultural 


production up with population growth control government economic policy. 
In 1983, the government took several measures designed to curb the loss 
of foreign exchange. An imaginative economic policy will be required to 
reverse the increasing balance of payments deficit,as growth prospects 
for exports do not look bright. 


AGRICULTURE 


Rwanda's feat of increasing food production at a rate higher than its 
population growth is not likely to be continued during the next decade. 
Nearly all the arable land in Rwanda is now under cultivation, and 

95 percent is devoted to subsistence agriculture. Efforts are being 
made to increase yields as well as to emphasize production of crops which 
provide higher nutritional value. Present commodities (in rank order of 
percentage of land devoted to them) include: beans, bananas, sorghum, 
tubers, and maize. Cultivation extends to the high mountainsides, with 


harmful effects on the environment because of ensuing erosion and 
deforestation. 


The typical Rwandan subsistence farmer, representing over 90 percent of 
the population, cultivates less than one hectare of land. Counted in the 
estimated per capita GDP is the two-thirds of the peasant production that 
never enters the monetary economy. A farm family's purchasing power is 
thus much less than might be assumed by looking at the numbers alone. 

The Rwandan small farmer is, in any case, among the poorest of the world's 
poor. Only 10 percent of Rwandan farmers plant an export cash crop 

along with their food crops. Cash crops occupy only five percent of the 
cultivated land in Rwanda. 





Rwanda'"s. coffee production in recent years has. shown slight decreases 
since 1981's peak. of 30,000 tons. Rwanda is one of the few countries 
which has been allotted an increase to 28,500 tons in its International 
Coffee Organization (ICO) quota for the year 1983-84. Even when coffee 
production has been greater than its quota, Rwanda has been successful in 
marketing the excess to non-ICO members. A rising world price at the 

end of 1983 brought some optimism to the local coffee industry. 


The year ended positively for Rwanda's tea industry with a doubling of 
prices on the London auction since August. The International Finance 
Corporation has approved a loan to enable the Sorwathe tea factory in 
northern Rwanda to bring more marshland under cultivation. This 

51 percent American-owned plant, which contributes over 16 percent of 
the nation's total tea production, has been well-managed and is the 
brightest spot in Rwanda's tea industry. With Sorwathe now responsible 
for providing smallholders with the fertilizer necessary to increase 
yields, the industry has a chance to overcome one of the major stumbling 
blocks to this sector's growth. Tea is Rwanda's second most important 
agricultural export, and third export overall, providing 10 percent of 
foreign exchange in recent years. 


INDUSTRY, COMMERCE AND MINING 


INDUSTRY: Rwanda's heavy industry consists of a tin foundry which pro- 


duced over 900 MT of ingots in 1983 (less than 25 percent capacity). 
Light industry is limited to inexpensive consumer items which the 
general public can afford. Items include: matches, soap, beer, furni- 
ture, plastics, shoes, and cigarettes. Agro-industrial enterprises 
produce flour, sugar, fruit juices, and jams. There is also limited 
but growing artisanal production of items aimed at the tourist trade, 
including basketry and wood carvings. 


COMMERCE: Expatriate businesses, European as well as Asian, dominate 
Rwandan large-scale commerce. There are over 7,000 Rwandans engaged in 
business enterprises, many of them on a part-time basis. New government 
regulations issued in 1983 limit the amount of foreign currency which 
can legally be transferred out of the country and require advance 
deposits of up to 100 percent of the value of any item to be imported. 
These regulations have resulted in shortages of imported luxury items 
such as alcohol and cars, and in the growth of a small black market in 
currency. During 1983, Rwanda pegged its franc to the Special Drawing 
Right (SDR) unit issued by the IMF, and dropped its former linkage with 


the U.S. dollar. This change initially decreased the value of the 
Rwanda franc by about six percent. 


Late in 1983, the government also restricted the employment of expatriates 
in job categories requiring little training or work skills, and set limits 
on expatriate salaries paid in Rwanda. Rwanda prefers that expatriate 





economic actiyity be directed toward industry rather than commerce and 
actively solicits such foreign investment through liberal policies. The 
government is expected to continue its efforts to control imports in 1984, 


The Rwandan Chamber of Commerce completed its first full year of operation 
since being renovated in 1982, with mandatory membership now required of 
all firms operating in Rwanda. During 1983, the Chamber sponsored several 
trade fairs and offered seminars in business procedures to its members, 
many Of whom have as yet only rudimentary business skills. 


MINING: An estimated 90,000 ton reserve of cassiterite provides the 
raw material for a tin foundry. Cassiterite ore is also exported. 
Stagnant world prices and management difficulties have presented major 
problems to this industry. The Societe des Mines du Rwanda (SOMIRWA), 
the parastatal company with majority ownership by Geomines of Belgium, 
is responsible for managing the mining sector. Rwanda has requested 
assistance from the International Finance Corporation and European 
lenders to provide needed operating and investment capital to improve 
Operational techniques, research, and productive development. Belgian 
participation and influence in SOMIRWA is expected to diminish once this 
policy is carried out. 


TRANSPORTATION AND COMMUNICATIONS 


TRANSPORTATION: Inadequate transportation and communication infrastruc- 
tures compound the difficulties faced by landlocked Rwanda in all areas 

of economic activity. The parastatal firm Societe des Transports 
Internationaux au Rwanda (STIR) manages the land transportation of imports 
and exports. STIR owns and operates 140 trucks on the road from Mombasa 
to Kigali and also contracts with other trucking firms, hauling about 
12,000T of imports to Kigali each month. 


Rwanda is 1,000 miles by road from either Mombasa or Dar Es Salaam, the 
nearest seaports. The roads to these ports each transit two countries-- 
Uganda and Kenya to the north or Burundi and Tanzania to the south. 
Unstable political conditions in Uganda and the poorly managed and main- 
tained railroads, roads, and ports in Tanzania have made transportation 
of goods precarious. 


The northern route through Uganda takes, at present, twice as long for a 
commercial hauler as for a private motorcar, due to slow and cumbersome 
customs formalities at border crossings. Security in Uganda varied in 
1983 from relatively safe to very dangerous, and shows little sign of 
improving. Ugandan roads are in poor condition. 


The southern route transits Burundi by road,’ then crosses Lake 
Tanganyika hy ship and finally through Tanzania by rail or road. 

The practical problems of using three forms of transportation 

are obvious. The rail system in Tanzania is extremely 

unreliable, the roads are bad, motor fuel is often unavailable, 

and the port is poorly managed. The southern route is used much 
less than the northern corridor, primarily for non-urgent shipments. 





Rwanda has turned to air freight for a considerable percentage of its 
exports. Approximately 15,000 MT of goods are exported by air each year, 
including all cassiterite and tin production (to Europe via European 
airlines) and approximately one third (10,000 MT) of Rwanda's coffee 
exports (to Mombasa via Air Rwanda's Boeing 707). Approximately 50,000 MT 
are imported each year by air cargo. 


There are approximately 350 kilometers of all-weather roads in Rwanda 

at present. When the German-financed, Chinese-built road from Kigali to 
Ruhengeri is completed in 1985, total length will be 440 kilometers and 
the Butare-Cyangugu road in 2-3 years will add another 150 kilometers. 
The effect of the Ruhengeri highway on Rwanda's economy will be far 
greater than any increase of 26 percent in paved roads might imply. The 
new road will link the north and south and decrease the transit time 
from five hours to approximately two and one-half hours. There are 
2,700 kilometers of unpaved roads in the country. In 1981 there were 
approximately 6,500 automobiles, 3,000 small trucks and 1,500 heavy 
trucks in Rwanda. Seventy percent of vehicles were Japanese, 14 percent 
French, with only a few heavy trucks of American manufacture. 


Rwanda has six airports. Three of them, Kigali, Butare, and Kamembe 
(Cyangugu/Bukavu), have all weather landing strips. Rwanda has no 
railroads. 


COMMUNICATIONS: Communications may be the least developed sector of 
Rwanda's economy. Telephones link only a few of Rwanda's towns, and the 
systems are unreliable, although they improve as new projects are com- 
pleted. There is approximately one telephone per 1,000 people in Rwanda. 
Postal and telegraphic communication, domestic and international, is 
slow and expensive. 


There is one government-run FM radio station in Rwanda. Broadcasting 
occurs on several frequencies; in addition to regular programs, govern- 
ment messages, as well as those of private firms and citizens, are trans- 
mitted. Many organizations have private radio channels. There is no 
television in Rwanda. Zairian TV stations may be received in the western 
part of the country. The Office Rwandais d'information mimeographs a 
"Daily Bulletin" along with weekly and monthly publications in French 
and Kinyarwanda. The most popular periodical is Kinyamateka, a 
newspaper printed every two weeks by the Catholic Church. It has a 
circulation of about 12,500 copies, each of which is estimated to be 

read by 10 people. 


ENERGY 


Ninety percent of Rwanda's energy consumption consists of wood and char- 
coal. Population pressures have reduced Rwanda's forests to about nine 
percent of the land. Several reforestation projects are underway, both 
for soil conservation purposes and to produce wood for fuel. These 

schemes are clearly making headway. Rwanda is seeking to diversify its 





fuel consumption, howeyer, and is. exploring the use of papyrus. briquettes, 
peat, more. efficient charcoal production, and more fuel-efficient cook- 
stoves. 


A mountainous country with adequate rainfall, Rwanda is doubly fortunate 
in having great hydro-electric potential. The European Economic 
Community (EEC) has earmarked 857,000 ECUs for a feasibility study to 


expand methane gas production in Lake Kivu on a joint basis between 
Zaire and Rwanda. 


In the past, Rwanda has suffered from not only gasoline shortage, but 
also transport problems, the Ugandan-Tanzania war in 1979, and poor 
planning. Petrorwanda, the parastatal firm created to manage a 
petroleum ‘reserve system, is working to expand stocks. Estimates are 
that there is enough fuel in reserve at present for no more than three 
months; the goal is to have two to three million liters stocked, or 
enough for six months. 


The most important development in the energy sector in 1983 was the 
signing of an agreement to form the Societe Internationale d'Electrifi- 
cation des Pays des Grands Lacs (SINELAC) by the Economic Community of the 
Great Lakes States (Rwanda, Zaire and Burundi). In addition to managing 
the first Ruzizi Dam and other regional power stations, SINELAC will 


implement a joint World Bank project to build a second enlarged (27 MW) 
power station between Zaire and Rwanda on the Ruzizi River. The $84 
million project, which is co-financed by the EEC, the Great Lakes 
Economic Development Bank, and Italy, will provide power to Burundi, 
Rwanda and Zaire. 


LABOR AND EMPLOYMENT 


Unemployment is a growing concern of the Rwandan Government, as agricul- 
ture is unable to absorb the 80,000 annual entrants into the labor 
market. Only five percent of the population is involved in the cash 
economy, and neither the government nor industry is able to accept much 
of an increase in workers. A government campaign to keep youth "down 

on the farm" is intensifying. To avoid problems faced by other African 
countries with large numbers of urban unemployed, Rwanda restricts the 
issuance of residence permits in cities to those who have jobs or were 
born there. 


There is a rudimentary labor organization which has not yet been given 
official status by the government but which has relations with the 
African-American Labor Organization. Minimum wages are set by the 
government. 


TOURISM 


Rwanda has dedicated a greater proportion of its surface area to parkland 
(10 percent) than any other country in Sub-Saharan Africa. The 2,590 
square kilometer Akagera Game Reserve is home to typical East African 





plains wildlife. The Yolcano National Park in the northwest offers the 
rare mountain gorilla and the beauty of the Nile Congo Crest. Several 
international class hotels are located in or near the parks, and Rwanda 
has domestic as well as international air service. Sabena, Air France, 
Ethiopian Airlines, Air Tanzania, and Aeroflow all serve Kigali, and 
Kenya Airways is due to start service in the spring of 1984. The Office 
Rwandais du Tourisme et des Parcs Nationaux (ORTPN) has yet to organize 
practical "package tours" for arriving tourists who wish to visit the 
parks, but political stability, increasing accessibility, a variety of 
game, scenery, and recreation possibilities have contributed to the 
rise in tourism of the past several years. The government is actively 
interested in developing tourism and is beginning to see results. 


GOVERNMENT ECONOMIC POLICY 


Austerity and belt-tightening characterize the economic policies of the 
Government of Rwanda. The government budget has shown slight deficits 
in recent years, owing to unrealized revenues, and a continuing effort 
must be made to keep the growth in government expenditures from out- 
pacing revenues. Although the external public debt is in the range of 
$300 million, only slightly more than half that amount, $172 million, 
committed through 1982, has been disbursed. Rwanda had a very 
favorable debt service ratio of only three percent in 1983. 


Government revenues were augmented in 1983 with tax increases on beer and 
cigarettes but are unlikely to grow further in the next five years unless 
world coffee prices rise. The decrease in imports caused by measures 
designed to preserve foreign exchange will result in a loss of revenue. 
Duties on exported coffee represented approximately six percent of 
government revenues in 1983. 


Inflation, estimated at 12 percent in 1982, is likely to rise in 1984 
because of a six percent devaluation of the Rwandan franc in September 
1983. Because it was tied for so long to a rising U.S. dollar, the 
Rwandan franc is still overvalued in comparison to the currencies of 
the country's European partners. 


IMPLICATIONS FOR THE UNITED STATES 


The United States has generally been Rwanda's most important customer, 
Owing primarily to coffee purchases. Trade between Rwanda and the United 
States decreased slightly in 1983. Rwandan exports to the United States 
totalled $28.4 million, or 23 percent of total exports. This trend 

shows lessened reliance on the American market than the previous year's 
27 percent share represented. 


Rwandan imports from the United States in 1983 consisted mostly of used 
clothing and heavy construction equipment and amounted to $5.7 million, 
down two percent from the 1982 level. American exports represented two 
percent of Rwanda's total imports in 1983. 





Potential areas for foreign investment include tourism, mining and 
export agriculture, the last being the area in which there is 
presently U.S. investment (in a tea factory). Rwanda's liberal 
investment code permits significant repatriation of profits and 
100 percent ownership of business enterprises. 


Businesses which have offices in Nairobi have been able to explore and 
penetrate the Rwandan market most easily. Among future best trade 


prospects are food processing machinery, trucks, chemicals, foodstuffs, 
and consumer goods. 


Rwanda's commercial ties to Europe, the difficulty of conducting 
business in a foreign language, together with logistical problems and 
high cost of transportation,make greatly increased U.S. investment and 


trade with Rwanda unlikely. Opportunities can, however, be found by the 
innovative and persistent investor or exporter. 


S. GOVERNMENT PRINTING OFFICE: 1984- 421-007:629 





You might be, if you don’t have current, up-to-date in- 

ARE formation on the countries to which you are marketing. 
Overseas Business Reports and Foreign Economic 

YOU Trends and their Implications for the United States 
offer country-by-country reports with the information 


PORTS 
BLINDFOLDED? __. sxinayou detated information on overseas trade and 


investment conditions and opportunities. They'll bring 
you the latest marketing information on countries offering 
good potential as sales outlets for U.S. goods. You'll find 
information on: 


@ trade patterns @ transportation 

@ industry trends @ trade regulations 

@ distribution channels @ market prospects for 

@ natural resources selected U.S. products 

@ population @ finances and the 
economy 


The OBR World Trade Outlook Series gives you a 
twice-a-year analysis of U.S. export prospects to all 
major trading companies. 


Foreign Economic Trends and their 
Implications for the United States 


focus closely on current economic developments and 
trends in more than 100 countries. This series is essential 
for analyzing new elements and trends to help you plan 
and evaluate your commercial or investment programs 
overseas. Each report: 
@ is prepared on the scene by U.S. Foreign Service 
and Foreign Commercial Service experts 
@ pinpoints the economic and financial conditions of 
the country, and how they could affect U.S. 
overseas business 
@ describes the principal influence of current condi- 
tions and future trends on the economy 


Use the order form below to start your subscription to 
both series today. 


U.S. Department of Commerce e International Trade Administration 
RITE REDE SAE EEE BE 6 SR GEE STOMA Sie AE SSA SATS TTS Se SR SS Be aS 
ORDER FORM To: Superintendent of Documents, U.S. Government Printing Office, Washington, D.C. 20402 


Credit Card Orders Only 
Enclosed is$__=——«*qC) check, ; 
C money order, or charge to my _S Total charges $___——_—CF'illl in the boxes below. 


Deposit Account No. Credit 
Peer Tie cadno. LLL TTT TITTTTIT Tt tt 1 
MasterCard ee 
Expiration Date 
Month/Year Came 


Enter my subscription to: (] Overseas Business Reports at $44 per year ($55 overseas) For Office Use Only 
0 Foreign Economic Trends at $90 ($112.50 overseas) Quantity Charges 


Order No. 


Company Name 
pany Bae eevee Enclosed 


.. To be mailed 
Individual’s Name—First. Last Subscriptions 
| pean 


Postage............. 
Street address 


Foreign handling 


City State ZIP Code 


Lili cl Ml bicd clad 
| | | | | | | | | | | . Discount 


PLEASE PRINT OR TYPE _Retund 


(or Country) 





With the right information, you can hold the 
Winning 
Hane 


Exporting is no game. To be success- 
ful, you need all the facts. Check 
out the EXPORT BIBLIOGRAPHY, 

a guide to publications on the 
mechanics of exporting. It’s free, from 
the U.S. Department of Commerce. 


Write: 
International Trade Administration 
Publications, Room 1617 
U.S. Department of Commerce 
Washington, D.C. 20230 
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